[bookmark: _GoBack]STAFF WEEK Abdullah Gül University, Kayseri
11–15 May 2026
Theme: Empowering Universities for a Sustainable Future through Erasmus+ Collaboration
	Day & Date
	Time
	Activity

	Monday, 11 May
Welcome & Setting the Scene
	09:30-10:00
	Registration & Coffee

	
	10:00-10:15
	Opening Remarks by Rectorate & International Office

	
	10:15–11:00
	Keynote: “Green Universities: From Vision to Action”

	
	11:00–11:30
	Coffee Break

	
	11:30-13:00
	Campus Sustainability Tour

	
	13:00-14:00
	Lunch

	
	14:00–15:30
	Ice-breaking Workshop: Meet & Connect for Green Ideas

	
	15:30–17:00
	Group Activity: Defining Green Transformation

	Tuesday, 12 May-Sustainable Campus Practices
	10:00–11:00
	Reducing Carbon Footprint in University Operations

	
	11:00–11:30
	Coffee Break

	
	11:30–13:00
	Workshop: Green Mobility & Energy Efficiency

	
	13:00-14:00
	Lunch

	
	14:00–17:00
	Best Practices by Partner Universities

	Wednesday, 13 May-Green Teaching & Learning
	10:00–11:00
	Integrating Sustainability into the Curriculum

	
	11:00–11:30
	Coffee Break

	
	11:30–13:00
	Workshop: Erasmus+ and Green Competences

	
	13:00-14:00
	Lunch

	
	14:00–15:00
	Group Work: Designing a Green Module

	
	15:00–17:00
	Cultural Visit: Kayseri City Tour

	Thursday, 14 May-Partnerships for a Greener Future
	10:00–11:00
	Building Green Alliances in Erasmus+

	
	11:00–11:30
	Coffee Break

	
	11:30–13:00
	Networking Café: Partner Matchmaking

	
	13:00-14:00
	Lunch

	
	14:00–15:00
	Workshop: How to Design a Green Staff Week or BIP

	
	15:00–17:00
	Group Presentations & Feedback and Certificate Ceremony

	Friday, 15 May
	All Day
	Optional Eco-Tour: Mount Erciyes or Cappadocia Visit



